FI LE: DA

GOALS AND OBJECTIVES

The board recogni zes that noney and noney managenent
conprise the foundational support of the whol e educati onal
program To make that support as effective as possible, the board
i ntends:

a. To encourage advance planning through the best possible
budget ary procedures.

b. To explore all practical and | egal sources of dollar
i ncone.

C. To require maxi mum efficiency in accounting and

reporting procedures.

d. To maintain a | evel of per pupil expenditure needed to
provi de high quality education.

The preparation of each school's instructional budget is the
responsi bility of the school principal. Faculty nmenbers will be
involved in this endeavor. Each principal shall devel op needs and
goal s accordi ngly.
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