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ANNUAL OPERATING BUDGET

The At hens Board of Education will approve and submt an
annual budget to the State Departnment of Education each year for
approval. The budget shall be prepared and submtted according
to the classifications and itens specified on forns as required
by the State Board of Education for each fiscal year presently
begi nni ng Cctober 1 and endi ng Sept enber 30.

It shall be the responsibility of the superintendent and
desi gnat ed nenbers of his/her staff to prepare a proposed annual
operating budget for subm ssion to the board. The proposed
budget shall be consistent with rules and regul ati ons prescri bed
by statutes, State Board of Education regulations, and the board
policies. The budget is subject to revision and approval by the
Board prior to submssion to the State Departnent of Education

Unl ess otherwi se permtted by |aw, no budget may be approved
in which expenditures exceed anticipated revenues and reserves.
The budget shall be reviewed by the superintendent periodically,
and he/she shall prepare such reports as are required by |aw
and/ or requested by the board.

RESERVE FUNDS

The At hens Board of Education recogni zes that the
est abl i shnment and mai nt enance of adequate fund reserves is
necessary to avoid disruption in the educational prograns in the
schools. The superintendent or chief school financial officer

will informthe board before the board votes on a budget or
budget anmendnent, if the approval of the budget or budget
anendnent will prevent the establishnent or mai ntenance of a one-

nmont h’ s operating bal ance. A one-nonth’s operating bal ance shal
be determ ned by dividing the General Fund expenditures and fund
transfers out by 12. In determ ning the General Fund
expenditures and fund transfers out, the proposed budget or
budget anmendnent, shall be used.
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