FI LE: DCC

BUDGET PREPARATION PROCEDURES

The superintendent shall accept budget requests from his/her
admnistrative staff and nay incorporate these into the system
wi de annual operating budget. Budget proposals shall not exceed
expendi tures plus bal ance on hand and estimated incone.

The board believes that this phase of the budget adoption
cycle is vital to providing the nost productive returns on tax
dollars. It therefore views individual school and school system
budget preparati on as a conprehensive planning process requiring
i nvol venent of all representative groups affected by budgetary
appropri ations.

The board shall submt its approved budget to the State
Superintendent as prescribed by the State Board of Educati on.
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