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PREPARATION FOR BOARD MEETINGS 
 
 The board must continually be provided with data and 
backup information to assist the board in reaching sound 
educational decisions.  The superintendent will prepare and 
send to board members copies of minutes from the previous 
meeting or meetings and other information to prepare them 
for board meetings.  Members of the board will utilize the 
information provided and contact the superintendent to 
request additional information needed for their decision-
making responsibilities. 
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